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13 October 2026

Dear Director,

Thank you for meeting us last week. As discussed, this letter summarises how NorthStar keeps confidential work inside your
organisation and what the next steps would be for a pilot.

NorthStar runs on your desks. Files stay on the machine, every model request passes through your own NorthStar Admiral Server,
and classified analyses fail closed rather than reaching a public model. A named person stays accountable for every Al action.

We propose a four-week pilot with one department, supported by North Success and North Academy.

Kind regards,

Layla Haddad
Head of Partnerships, North
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